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The economic prospects for the Kazakh road transportation sector 

will remain moderate because of expected modest growth rates in 

infrastructure investment and industrial production in Kazakhstan 

as well as slowdown in the global trade in 2017-2018. Turnover 

growth in the sector is likely to be below the long-term average in 

the years ahead. The main contributor to transport volumes 

growth might come from transit traffic. Nonetheless, the transport 

sector will remain as one of the most important industry to develop 

by diversifying export routes and realizing the country’s transit 

potential.  

 

Kazakhstan has become an active participant in the world 

integration processes and has paid much attention to developing 

a good transport infrastructure, with a high level of service. As a 

part of Nurly Zhol government program road projects generally 

have been given top priority. 

 

Truck productivity of Kazakh transport companies and loading 

level of road network were significantly higher compared to 

companies in other EEU countries. However, tariffs of freight road 

transportation in Kazakhstan are higher than in Tajikistan and 

Turkmenistan, but lower than in Kyrgyzstan and Uzbekistan. 

Revenue per km of total length of roads in Kazakhstan amounted 

to about USD3,000km, which is 13% higher than Kyrgyzstan’s 

indicator.  

 

The demand for environmentally friendly logistics solutions, or 

green logistics, is gradually becoming a common feature in most 

advanced logistics environments. Technological progress also 

appears likely to continue in road freight transport. Energy 

efficiency growth in trucks can have the strongest impact on and 

relevance to the structure of Kazakhstan shipping operations. In 

the long term, this can bring about lower truck costs and thus lead 

to higher truck competitiveness. Trucks still have a fuel saving 

potential of 50-65% with the help of existing technology. These 

technologies include measures to improve efficient use of diesel 

fuel, introduction of hybrids, and utilization of natural gas 

(CNG/LNG). Introduction of autonomous trucks to freight 

transportation is not so relevant (widespread adoption of these 

vehicles is unlikely before 2025). 
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Key highlights 

 The economic prospects for the Kazakh road transportation sector will remain moderate because 

of expected modest growth rates in infrastructure investment and industrial production in 

Kazakhstan as well as slowdown in the global trade. Turnover growth in the sector is likely to be 

below the long-term average in the years ahead. The main contributor to transport volumes 

growth might come from transit traffic. Nonetheless, the transport sector will remain as one of the 

most important industry to develop by diversifying export routes and realizing the country’s transit 

potential.  

 

Revenue of road transport (2006-2016)  

 

Source: Agency of statistic, Samruk-Kazyna 

 

 Logistic performance both in international trade and domestically is essential to the economic 

growth of Kazakhstan. In 2016, Kazakhstan improved its ranking in the Logistic Performance 

Index to 77th place among 160 countries of the world from 88th in 2014. The quality of trade and 

transport infrastructure improved due to investments in railway network, road and logistics 

infrastructure development and modernization.  

 

Kazakhstan’s LPI components 

 2014 2016 Change, +/- 

LPI 88 77 +11 

Customs 121 86 +35 

Infrastructure 106 65 +41 

International shipments 100 82 +18 

Logistics quality and 
competence 

83 92 -9 

Tracking and tracing 81 71 +10 

Timeliness 69 92 -23 

Source: World Bank, Samruk-Kazyna 

 

 Kazakhstan has become an active participant in the world integration processes and has paid 

much attention to developing a good transport infrastructure, with a high level of service. As a 

result, about 7,000 km of roads length was planned to be repaired or constructed in 2015-2019, 

according to Nurly-Zhol program. As a part of Nurly Zhol government program road projects 

generally have been given top priority. These include sections of the New Silk Road linking China 
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and Western Europe, Astana-Almaty (Central-South) and others. The development of 

infrastructure is one of the crucial task for the Kazakh government, as it significantly affects its 

trade, promotes economic growth and employment, and increases Eurasian transit freight 

transportation.  

 

 Truck productivity of Kazakh transport companies was significantly higher than the values of 

transport companies in other regions. Loading level of the road network was much higher 

compared to other countries. The ratio of freight turnover to length of roads amounted to 1.7mln 

ton-km per km. 

 

Freight turnover/length of roads, mln ton-km 
per km 

Freight turnover/truck mln ton-km per unit 

  
Source: Agencies of statistics, Samruk-Kazyna  

 

 Road freight transportation tariffs in Kazakhstan are higher than in Tajikistan and Turkmenistan, 

but lower than in Kyrgyzstan and Uzbekistan. The share of transport expenses in the cost of the 

final product is relatively high and is 11%, respectively for domestic road transport, while in the 

countries with developed market economies this indicator amounts 4-4.5%. In Kazakhstan, the 

share of logistics costs can be up to 25% of the cost of the final product, while the global average 

is 11%, China’s is 14%, in the European Union, it is at 11%, in the US and Canada - 10%. As a 

result, transport load in the economy of Kazakhstan is twice more than in developed countries. 

 

 Revenue per km of total length of roads in Kazakhstan amounted to about USD3,000km, which 

is 13% higher than Kyrgyzstan’s indicator. However, in terms of efficiency of truck, Kyrgyzstan 

had higher revenue per unit at USD790 compared to USD660 in Kazakhstan. Data on revenue 

of transport companies from other countries is not available. 

 

 The demand for environmentally friendly logistics solutions, or green logistics, is gradually 

becoming a common feature in most advanced logistics environments. Technological progress 

also appears likely to continue in road freight transport. Energy efficiency growth in trucks can 

have the strongest impact on and relevance to the structure of Kazakhstan shipping operations. 

In the long term, this can bring about lower truck costs and thus lead to higher truck 

competitiveness. Trucks still have a fuel saving potential of 50-65% with the help of existing 

technology. These technologies include measures to improve efficient use of diesel fuel; 

introduction of hybrids; utilization of natural gas (CNG/LNG). Introduction of autonomous trucks 

to freight transportation is not so relevant (widespread adoption of these vehicles is unlikely 

before 2025). 
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Road transportation overview and outlook  

Roads by far the leading mode of transport in the national transport of goods in terms of volumes. Roads 

account for the lion’s share of the total transport of goods (over 85% of total transport volume in 2015). 

Road freight transport is responsible for 30% of freight turnover (ton-km) in the country. This is due to the 

short distance of the transportation by automobile transport (48km), compared to rail transport (800 km). 

It is worth noting that goods traffic is gradually shifting from the rail to roads, as the share of roads kept 

rising. This requires increasing roads capacity, which we observe in recent years based on infrastructure 

spending growth. 

 

Freight turnover and the share of road transport 

(2006-2016) 

Road freight volumes and YoY growth (2011-

2016) 

 

 

Source: Agency of statistics, Samruk-Kazyna 

 

The growth of freight traffic slowed down in recent years and amounted to 161bln ton-km in 2016, 0.6% 

lower YoY. According to the Kazakh government’s latest medium-term forecast, the volume of goods 

transported is likely to be flat in 2017-2019 and to increase by just over 2% a year between 2020-2021. 

We expect moderate to flat growth in road freight traffic in 2017 on the back of recovery of domestic and 

main trading partners’ economy growth. Moreover, the foreign trade is forecasted to recover next year to 

reflect an expected increase in exports due to higher oil production and industrial production. 

 

Kazakhstan’s foreign trade, ‘000 USD (2011-20121f) 

 

Source: Agency of statistics, Ministry of National Economy, Samruk-Kazyna 

 

The economic prospects for the Kazakh road transportation sector will remain moderate because of 
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well as slowdown in the global trade. Turnover growth in the sector is likely to be below the long-term 

average in the years ahead. Nonetheless, the transport sector will remain as one of the most important 

industry to develop by diversifying export routes and realizing the country’s transit potential.  

 

Revenue of road freight transport has steadily increased, except in 2009 and 2016, when YoY growth 

turned to negative. In 2016, revenue amounted to KZT101bln, 9% lower than in 2015, which was due to 

a decline of transport volumes.  

 

Revenue of road transport (2006-2016)  

 

Source: Agency of statistic, Samruk-Kazyna 

 

Road transport is gradually occupying inches that had belonged to railway transport. Truck and rail 

constitute the transport mode of choice for exporters, while airfreight services are only used for 

transporting light cargo, which is expected given the relatively high costs associated with this transport 

mode. Trucks and railroads also appear as the importers’ transport mode of preference. It is also worth 

noting that some of the surveyed traders run their own fleets of trucks and self-operated warehouses for 

managing the supply chain. 

 

The surveyed exporters’ modes of transport by sector (in %) 

Product description 
Transport mode 

Air Rail Road (trucks) 

Rubber chips  3 97 

Soft wheat and wheat flour <1 99 <1 

Oil pumps, water pumps and bolts   100 

Heat and sound insulation   100 

Sunflower oil, sunflower seeds  95 5 

Soft drinks  97 3 

Glass fibre, paints, electric motors 
and generators 

 70 30 

Medicine: Other antibiotics in 
packages 

10  90 

Cotton husk  20 80 

Sunflower seeds   100 

Refined lead and copper matte  99 1 

Barely and wheat  95 5 
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Rolled metal sheet  100  

Copper-bearing alloys ingots  100  

Sunflower oil and wheat  100  

Flour Samples 100   

Source: United Nations Economic Commission for Europe 

 

Development of road infrastructure  

The road network consists of around 96,000km and has and international significance of linking with the 

Asian and European motorways. A length of 86,000 km is paved and graveled and almost 10,000 km 

remains unpaved. Kazakhstan ranks at 46th place in terms of length of roads in the world. The density of 

the road network per 1,000km2 is 32.4 km of roads paved. This compared to transport network density in 

Russia of 53km per 1,000km2. 

 

Roads of Kazakhstan need improvements and a daring expansion. The economy’s need for the 

development of international motor transport system dictates the need for both the preservation of the 

quality of roads and their upgrading to international standards. The poor state of the road surface leads 

to lower operating speeds, higher operating transport costs, increase accident rates. Having realized the 

contribution to economic growth the transportation system makes, Kazakhstan has become an active 

participant in the world integration processes and has paid much attention to developing a good transport 

infrastructure, with a high level of service. As a result, about 7,000 km of roads length was planned to be 

repaired or constructed in 2015-2019, according to Nurly-Zhol program. 

 

Out of BMI’s 16 emerging European countries’ Kazakhstan’s road network score 12th. However, the 

country’s road network is considered poor globally, ranked 117th out of 148. 

 

Transport infrastructure rankings 

 

*1=best, 148=best, rail infrastructure is measured out of 121 

Source: World Economic Forum’s global competitiveness index 

 

As a part of Nurly Zhol government program road projects generally have been given top priority. These 

include sections of the New Silk Road linking China and Western Europe, Astana-Almaty (Central-South) 

and others. The development of infrastructure is one of the crucial task for the Kazakh government, as it 

significantly affects its trade, promotes economic growth and employment, and increases Eurasian transit 

freight transportation.  
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Road infrastructure development 

 

Source: Kazlogistics 

 

In 2016, the reconstruction of 924km of nationwide road was completed. It was planned to open the road 

to traffic in sections of Kazakhstan’ span of the Western Europe - Western China highway, Center – 

South, namely Astana – Temirau, Almaty – Kapchagai. In 2017, it is planned to reconstruct more than 

2,000 km of nationwide road, including the corridor Center – East and others. The aim of the Western 

Europe — Western China highway project is to organize the international transcontinental automobile 

corridor, which connects Lianyungang port - Saint-Petersburg and Europe. The cost of the project is 

estimated at USD5.7bln, of which USD1bln was invested by the government and USD3.5bln was 

borrowed from international development institutes. Taking into account that the length of roads that was 

subject to reconstruction in Kazakhstan’s sections amounted to 2,452km, the cost of reconstruction of 

each km of roads stood at USD2.3mln. The construction of road in the Chinese section with the length of 

3,425km was completed, while Russia causes a delay of the project (the length of its part of the route -

2,233km) and promises to complete the reconstruction by 2019-2020. Lack of synchronicity of the project 

partner’s actions reduces its effectiveness.  

 

Road projects expected to be completed in 2017-2018 

Highway name Completion 

Center - South: Astana-Karagandy-Balkhash-Almaty 2017 

Astana-Petropavlovsk - Border with Russia 2017 

Border with Russia - Aktobe-Atyrau -Astrakhan 2017 

Center - East: Astana-Pavlodar-Kalbatau-Ust-Kamenagorsk 2017-2018 

Uralsk - Kamenka - border with Russia 2017-2018 

Source: www.Europe-China.kz 
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The implementation of the WE-WC highway project is expected to save about USD226mln annually from 

the reduction of travel time, to boost export and import volumes by 32% and 33%, respectively, and freight 

volumes by 2.5 times reaching 33mln tons annually by 2020. The construction of new roads is forecasted 

to accelerate transit time by two times, and decrease travel time by 1.5 times. A flat landscape of 

Kazakhstan and the presence of large supplies of a natural stone material is an added advantage for 

promoting road transportation. Special Economic Zone Khorgos – Eastern Gate has been opened on the 

border with China with the aim to decrease the required transit time between China, Europe, Middle East 

from 45 days (sea route) to 10-15 days  (railroad and autoroad). Transit via Kazakhstan saves up to 30 

days in cargo transportation.  

 

Kazakhstan’s landlocked status means that traders have to rely on the transport facilities of neighboring 

countries to participate in international trade. The most important transit countries for the surveyed traders 

include: Turkmenistan as the gateway to Iran and Afghanistan; the Russia as a gateway to Europe; and 

Uzbekistan as a gateway to China, Tajikistan, Turkey and Turkmenistan. 

 

Transit volumes by automobile transport amounted to 2mln tons, while rail transport - about 16mln tons. 

Kazakhstan is benefiting from its geographical location and from the expected gradual shift in the flow of 

trade from sea route to overland, but the rise of competitors from major neighboring countries could 

present Kazakh logistic companies with a significant challenge.  

 

Eurasian transport corridors 

 

Source: Ministry of Transport and Communication  

 

Logistic performance index improves 

Logistic performance both in international trade and domestically is essential to the economic growth of 

Kazakhstan. In 2016, Kazakhstan improved its ranking in the Logistic Performance Index to 77th place 

among 160 countries of the world from 88th in 2014. 
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Kazakhstan’s LPI components 

 
2014 2016 Change, +/- 

LPI 88 77 +11 

Customs 121 86 +35 

Infrastructure 106 65 +41 

International shipments 100 82 +18 

Logistics quality and 
competence 

83 92 -9 

Tracking and tracing 81 71 +10 

Timeliness 69 92 -23 

Source: World Bank, Samruk-Kazyna 

 

The country improved its position in such areas as infrastructure and customs by moving to 65th and 86th 

places, respectively. The quality of trade and transport infrastructure improved due to investments in 

railway network, road and logistics infrastructure development and modernization. Kazakhstan planned 

to invest about USD32bln in 2015-2020 to integrate logistics infrastructure into the global network of cargo 

flows. Meanwhile, the indicators of logistics quality and competence and timeliness continue to 

underperform in comparison with other components of the LPI.  

 
Domestic LPI, Performance: Kazakhstan vs. top performer 

 Kazakhstan Germany 

Export time and cost / Land supply chain   

Distance (kilometers) 478km 631km 

Lead time (days) 9 days 3 days 

Cost (US$) N/A N/A 

Import time and cost / Land supply chain   

Distance (kilometers) 403km 1043km 

Lead time (days) 8 days 4 days 

Cost (US$) N/A N/A 

Shipments meeting quality criteria (%) 88.8% 93.78% 

Clearance time without physical inspection (days) 1 days 1 days 

Clearance time with physical inspection (days) 2 days 2 days 

Physical inspection (%) 4.83% 2.79% 

Multiple inspection (%) 1.84% 1.75% 

Declarations submitted and processed electronically and on-line (%) 100% 94.59% 

Importers use a licensed Customs Broker (%) 66.67% 35.48% 

Able to choose the location of the final clearance (%) 33.33% 88.57% 

Goods released pending customs clearance (%) 50% 76.19% 

Source: World Bank, Samruk-Kazyna 

 

Road transportation in Kazakhstan vs. peers 

Kazakhstan’s road freight turnover accounted for 37% of total turnover of Eurasian Economic Union 

countries, while its share in total number of trucks and length of roads was relatively low at 6%. Automobile 

border crossing points located on external borders of the union amounted to 18, compared to 120 in Russia. 
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Key indicators of members of EEU in road transport in 2015 

 Kazakhstan Armenia Belarussia Kyrgyzstan Russia EEU 

General purpose highway, '000 
km 

97 8 101 34 1,396 1,636 

Truck, '000 units 443 15 414 115 6,235 7,222 

Freight turnover, bln ton-km 162 0 41 1 232 437 

Freight volumes, mln tons 3,174 7 180 28 5,041 8,430 

ABCP*, located on external 
border of the union 

18 4 25 6 120 173 

*Automobile border crossing point 

Source: Agencies of statistics, Samruk-Kazyna  

 

The operational efficiency of road transports can be determined by two indicators, such as productivity of 

trucks and utilization of the road infrastructure. Truck productivity of Kazakh transport companies was 

significantly higher than the values of transport companies in other regions. Loading level of the road 

network was much higher compared to other countries. The ratio of freight turnover to length of roads 

amounted to 1.7mln ton-km per km. 

 

Freight turnover/length of roads, mln ton-km per km  Freight turnover/truck mln ton-km per unit 

  
Source: Agencies of statistics, Samruk-Kazyna  

 

Road freight transportation tariffs in Kazakhstan are higher than in Tajikistan and Turkmenistan, but lower 

than in Kyrgyzstan and Uzbekistan. The share of transport expenses in the cost of the final product is 

relatively high and is 11%, respectively for domestic road transport, while in the countries with developed 

market economies this indicator amounts 4-4.5%. In Kazakhstan, the share of logistics costs can be up 

to 25% of the cost of the final product, while the global average is 11%, China’s is 14%, in the European 

Union, it is at 11%, in the US and Canada - 10%. As a result, transport load in the economy of Kazakhstan 

is twice more than in developed countries. In terms of cargo intensity, the Kazakhstan’s economy is 5 

times less effective. The growing demand for high quality transport services is not fully satisfied due to 

insufficient level of technological development of the transport system and the backlog in the field of 

transport technology. In addition to high costs, there are some issues in the industry that should be tackled 

in the future, such as transport companies do not focus on customers, long-distance transit involved with 

a large number of intermediaries, obstacles at the custom office and there is no information integrity on 

the freight traffic and lack of qualified logistics specialists.  
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For reducing the transportation cost of goods, as well as for capturing the transport potential between 

Europe and Asia, the following measures are considered necessary: develop limited access highways 

that can be used by the military as well as for the movement of cargo and passengers. Moreover, 

efficiency and reliability of freight transportation should be improved, as the numbers of required for export 

and import exceeds than that of Russia and China. 

 

Tariffs – road freight transportation Number of documents for export and import 

 

 
Source: Central Asian Trade Forum VI, Samruk-Kazyna 

 

Revenue per km of total length of roads in Kazakhstan amounted to about USD3,000km, which is 13% 

higher than Kyrgyzstan’s indicator. However, in terms of efficiency of truck, Kyrgyzstan had higher 

revenue per unit at USD790 compared to USD660 in Kazakhstan. Data on revenue of transport 

companies from other countries is not available. 

 

Revenue/length of roads, USD per km Revenue/truck, USD per unit 

  
Source: Agencies of statistics, Samruk-Kazyna 

 

 

Overview of key global trends in road freight transportation 

Most relevant trends for freight transportation in the next ten years: 

 The demand for environmentally friendly logistics solutions, or green logistics, is gradually 

becoming a common feature in most advanced logistics environments.  

 Some EU countries introduced tolls on freight transport, which is likely to be increased. Tolls for 

trucks, the regulation of exhaust emissions and harmonized standards can contribute to an 

increase relative attractiveness of railroad transportation. 
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 Road freight transport continues to offer advantages in terms of flexibility and speed. 

Technological progress also appears likely to continue in road freight transport. Energy efficiency 

growth in trucks can have the strongest impact on and relevance to the structure of Kazakhstan 

shipping operations. In the long term, this can bring about lower truck costs and thus lead to 

higher truck competitiveness. Trucks still have a fuel saving potential of 50-65% with the help of 

existing technology. These technologies include: measures to improve efficient use of diesel fuel; 

introduction of hybrids; utilization of natural gas (CNG/LNG).  

 Introduction of autonomous trucks to freight transportation is not so relevant (widespread 

adoption of these vehicles is unlikely before 2025). 

 

 

Transport and logistics hubs  

Kazakhstan has a number of logistics centers and free-trade zones. The two most well-known logistics 

centers are the High Tech Logistics Centre in Almaty and the DAMU-Almaty industrial logistics center. 

The first center is used for the deconsolidation of imported goods from the Russia and Europe, after which 

the goods are redistributed within the country or to other parts of Central Asia. The second offers 

integrated logistics services such as storage, handling, transport, customs clearance, and repacking. 

Alongside the logistics centers are a several transport and logistics hubs (TLH) in Astana and Shymkent 

and it is planned to construct and launch four more in Aktobe and Pavlodar.  

 

Transit cargo from Russia and Europe is expected to use Aktobe, an important border crossing, whereas 

Astana is expected to be used by cargo bound for central Russia. It is considered a relay point that will 

be used from Aktobe due to high volume from Aktobe. The warehouse of DAMU in Almaty is rented out 

only for the storage of commodities. This terminal mainly deals with cargoes bound for Central Asia, 

Mongolia, and China. Trade (import and export) from/to China passes through Dostyk and Khorgos. Daily 

goods are imported/exported to/from the US and Africa using the seaport of Bandar Abbas. Used cars 

are imported from US. 

 

Development Bank of Kazakhstan financed the construction of TLH in Shymkent (area of 25 ths.sq.m.), 

the cost of which amounted to KZT15.8bln. This hub meets the requirements of warehouses of class A 

on the international classification of Knight Frank. The need of Southern region in storage and handling 

services is estimated at 1mln sq.m. The good turnover kept growing from 111mln tons in 2011 to 155mln 

tons in 2015.  

 

Industry structure in Kazakhstan 

Kazakhstan has over 14,740 enterprises offering transport and warehousing services, of which 9,312 are 

operating, while other are sleeping or in the process of liquidation. In terms of ownership structure, 13% 

of transport companies are owned by foreigners, 1.1% - by the government. Most of them (96%) are small 

enterprises, and only 1% are large companies (presumably KTZ and its subsidiaries). Small transport 

companies do not disclose financial statements to the public.  

 

There are 317 transport companies that are members of International Road Transport Union in 

Kazakhstan. Several international transport companies have their branches in Kazakhstan, such as ECW 

Logistics (Netherlands), TKA Logistik (Germany), Unico and others. Small enterprises also account for 

the majority of road freight transport in Russia (about 90%). Largest companies in the industry are Selta 
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LLC, Deloviye Linii LLC, Sovtransauto group and others. Most of them does not have publicly available 

financial statements. Thus, we made analysis of transport companies in the US and China. 

   

The median value of gross margin for transportation companies stood at 11%, while net income margin 

– at 3.3%. The YoY total revenue growth was negative at 3.5%, which reflect the slowdown in global 

trade. Private trucking companies historically have thin profit margins relative to other industries, 

according to Sageworks’ data. 

 

9M16 operating profitability ratios 

Company Name1 
Gross 

margin % 
EBITDA 

margin % 
Net income 
margin % 

Total 
revenues, 1 Yr 

growth % 

Hengtong Logistics Co. 9.8% 8.6% 3.33% 6.92% 

Sysco Corporation 18.3% 5.4% 1.99% 6.10% 

YRC Worldwide Inc. 10.8% 5.2% 0.12% (4.39%) 

CTS International Logistics Corp. 11.4% 4.9% 3.43% (3.48%) 

Sinotrans Ltd 6.4% 4.6% 3.55% (5.83%) 

Beijing Changjiu Logistics Corp. 15.2% 9.6% 8.67% - 

Median 10.8% 5.2% 3.3% (3.48%) 

*last twelve months 

Source: Capital IQ 

 

The median value of total debt to EBITDA ratio for US and Chinese transportation companies stood at 

2.8x, while total debt to capital ratio – at 27%. Trucking companies leverage ratio historically have been 

at moderate levels compared with other industries. 

 

9M16 leverage ratios 

Company Name 
Total Debt/ 
Capital % 

Total Debt/ 
EBITDA 

Hengtong Logistics Co. 9.47% 0.4x 

Sysco Corporation 71.73% 2.8x 

YRC Worldwide Inc. 149.00% 4.3x 

CTS International Logistics Corp. 3.61% 0.4x 

Sinotrans Ltd 26.96% 3.4x 

Beijing Changjiu Logistics Corp. 9.59% 0.5x 

Median 26.96% 2.8x 

*last twelve months 

Source: Capital IQ 

 

                                                           
1 Hengtong Logistics Co. engages in the logistics business in northern China, eastern China, and eastern coastal area of China. Sysco Corporation 

markets and distributes a range of food and related products primarily to the foodservice industry in the US, Bahamas, Canada, Ireland, Costa Rica, 

and Mexico. YRC Worldwide Inc. provides various transportation services primarily in North America. CTS International Logistics, a freight forwarding 

company, engages in the provision of logistics and supply chain trade services in China and internationally. Sinotrans Limited provides integrated 

logistics services primarily in China. Beijing Changjiu Logistics Corp. provides supply chain logistics solutions for the automotive industry.  
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Conclusion 

The economic prospects for the Kazakh road transportation sector will remain moderate because of 

expected modest growth rates in infrastructure investment and industrial production in Kazakhstan as 

well as slowdown in the global trade. Turnover growth in the sector is likely to be below the long-term 

average in the years ahead. Nonetheless, the transport sector will remain as one of the most important 

industry to develop by diversifying export routes and realizing the country’s transit potential.  

 

Kazakhstan has become an active participant in the world integration processes and has paid much 

attention to developing a good transport infrastructure, with a high level of service. As a result, about 

7,000 km of roads length was planned to be repaired or constructed in 2015-2019, according to Nurly-

Zhol program. As a part of Nurly Zhol government program road projects generally have been given top 

priority. These include sections of the New Silk Road linking China and Western Europe, Astana-Almaty 

(Central-South) and others. The development of infrastructure is one of the crucial task for the Kazakh 

government, as it significantly affects its trade, promotes economic growth and employment, and 

increases Eurasian transit freight transportation.  

 

Truck productivity of Kazakh transport companies was significantly higher than the values of transport 

companies in other regions. Loading level of the road network was much higher compared to other 

countries. The ratio of freight turnover to length of roads amounted to 1.7mln ton-km per km. Road freight 

transportation tariffs in Kazakhstan are higher than in Tajikistan and Turkmenistan, but lower than in 

Kyrgyzstan and Uzbekistan. The share of transport expenses in the cost of the final product is relatively 

high and is 11%, respectively for domestic road transport, while in the countries with developed market 

economies this indicator amounts 4-4.5%.  

 

Key indicators of members of EEU in road transport in 2015 

 Kazakhstan Armenia Belarussia Kyrgyzstan Russia EEU 

General purpose highway, '000 
km 

97 8 101 34 1,396 1,636 

Truck, '000 units 443 15 414 115 6,235 7,222 

Freight turnover, bln ton-km 162 0 41 1 232 437 

Freight volumes, mln tons 3,174 7 180 28 5,041 8,430 

ABCP*, located on external 
border of the union 

18 4 25 6 120 173 

*Automobile border crossing point 

Source: Agencies of statistics, Samruk-Kazyna  

 

The demand for environmentally friendly logistics solutions, or green logistics, is gradually becoming a 

common feature in most advanced logistics environments. Technological progress also appears likely to 

continue in road freight transport. Energy efficiency growth in trucks can have the strongest impact on 

and relevance to the structure of Kazakhstan shipping operations. In the long term, this can bring about 

lower truck costs and thus lead to higher truck competitiveness. Trucks still have a fuel saving potential 

of 50-65% with the help of existing technology. These technologies include measures to improve efficient 

use of diesel fuel; introduction of hybrids; utilization of natural gas (CNG/LNG). Introduction of 

autonomous trucks to freight transportation is not so relevant (widespread adoption of these vehicles is 

unlikely before 2025). 
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Disclaimer & Disclosures 

 

The Research and Knowledge Management Department Strategy and Portfolio Investment Block of JSC 

“Samruk-Kazyna” (hereinafter referred to as “the Research Team”) is responsible for the analysis of this 

report. The Research Team certifies that all views expressed in this Research report (hereinafter referred 

to as “Report”) reflect the Research Team’s personal views. 

 

The Report is based on the information taken from the sources which the Research Team considers 

reliable and takes every care and precaution to ensure that information related to the Report published 

on the corporate website of JSC “Samruk-Kazyna” is accurate and regularly updated, but neither the 

Research Team nor JSC “Samruk-Kazyna” make guarantee, warranty of any kind, express or implied, or 

make representation as to the accuracy or completeness of the information contained in the Report or 

otherwise, and it should not be relied on as such. The Research Team may change the information 

contained in this Research at any time without notice.  

 

Neither the Research Team nor JSC “Samruk-Kazyna” or any of its officers, employees shall be liable for 

any losses or damage that may result from use of the information contained in the Report as a 

consequence of any inaccuracies in, errors or omissions, if any, from the information which the Report 

may contain or otherwise arising from the use and/or further communication, disclosure, or other 

publication of the information contained in the Report.  

 

This Report is solely intended for general informational purposes and is provided for internal distribution 

within JSC “Samruk-Kazyna”. This Report is not in any sense a solicitation or offer of the purchase or 

sale of securities or any assets in any jurisdiction.  

 

No part of this material may be copied or duplicated in any form by any means or redistributed without 

any prior written consent of JSC “Samruk-Kazyna”. Additional information is available upon request.  

 

 

 


